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WINNING THE TALENT WARS

IN THIS  WHITE PAPER

I t  is  no secret  that  there  is  a  ta lent  shor tage in  the United
States, and i t  promises  to  increase over  t ime.  The aging 
populat ion of  baby boomers, the decl ine of  adult  women
re-enter ing the workforce and younger  people  remaining in
school  for  a  longer  per iod of  t ime a l l  contr ibute to  this  t rend. 

The Zone is  Synergy Ser vices’ web based technology solut ion
for  managing ta lent  communit ies  onl ine.  I t  i s  the ideal
weapon in  a  company ’s  arsenal  for  managing proven
candidates  such as  a lumni , ret i red work ers, previous
contrac tors  or  qual i f ied referra ls  to  quick ly  and cost
ef fec t ively  f i l l  c r i t ica l  posit ions.  

As  a  par t  of  th is  White  Paper, an ac tual  case study has  been
developed by Synergy for  a  large global  semiconduc tor
company who is  tak ing on a  bold in i t iat ive  to  engage with
their  a lumni  and previous  contrac tors  g lobal ly.  As  such,
they have enl isted Synergy to  create  a  “Communit y  Network ”. 
The Communit y  Network is  a  web based communit y  sponsored
by the company for  their  previous  contrac tors, a lumni  and
fr iends to  learn about  new job oppor tunit ies, apply  for  jobs,
communicate, and col laborate  with other  communit y  members. 
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The Challenge

I t  i s  no secret  that  there  is  a  ta lent  shor tage in  the United States, and i t
promises  to  increase over  t ime.  The aging populat ion of  baby boomers,
the decl ine of  adult  women re-enter ing the workforce and younger
people  remaining in  school  for  a  longer  per iod of  t ime a l l  contr ibute
to this  t rend.  These chal lenges  are  mak ing i t  more di f f icult  than ever
for  companies  to  cont inue to  meet  their  ta lent  requirements  now and
in the future.  For tunately, many of  these indiv iduals  want  to  remain a
par t  of  the workforce.  Their  choices  range f rom the need for  addit ional
money to  the desi re  to  remain mental ly  chal lenged.  Whi le  some of  these
indiv iduals  are  open to  fu l l - t ime employment, many are  look ing for  more
f lexible  arrangements  to  accommodate their  changing l i fest y les . 
Unfor tunately, companies  are  a l ready beginning to  exper ience this
“brain  drain”, and are  explor ing ways  to  more ef fec t ively  manage this
cr i t ica l  populat ion of  a lumni  work ers .  Companies  inc luding Accenture,
D eloitte  Consult ing, Freescale  S emiconduc tor  and Hewlett-Pack ard are
tak ing proac t ive  measures  to  re-engage their  a lumni  work ers .  By
cult ivat ing these ta lented work ers, companies  can develop a  consistent
pipel ine of  qual i f ied candidates  for  fu l l - t ime and contrac t  posit ions  whi le
staying connec ted to  a  group of  loyal  suppor ters .

The Solution

The Zone is  Synergy Ser vices’ web based technology solut ion for
managing ta lent  communit ies  onl ine.  I t  i s  the ideal  weapon in  a
company ’s  arsenal  for  managing proven candidates  such as  a lumni ,
ret i red work ers, previous  contrac tors  or  qual i f ied referra ls  to  quick ly  and
cost  ef fec t ively  f i l l  c r i t ica l  posit ions.  Unl ik e  many publ ic  s i tes, socia l
network ing s i tes  or  job boards  avai lable, The Zone is  speci f ica l ly  des igned
for  a  company to  communicate  and col laborate  with their  ex tended
communit y  of  work ers  in  a  pr ivate  and secure environment .  This  a l lows
communit y  members  to  stay  in  touch with company communicat ions  and
remain current  with the company as  posit ions  become avai lable.  The
Zone a lso suppor ts  l i fest y le  choices  for  ta lented indiv iduals  who prefer
a  more f lex ible  or  a l ternat ive  work  arrangement .  The bottom l ine is  The
Zone can help companies  combat  the ta lent  shor tage now and in  the
future.
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The Zone is  unique in  i ts  abi l i t y  to  del iver  content, communicat ion and
col laborat ion:

C o n t e n t

Companies  can del iver  a  unique user  exper ience by del iver ing content  that
is  re levant, informative and useful .  The Zone a l lows companies  to  create
this  unique environment  with the fol lowing func t ional i t y :

•    Features  i s  a  locat ion to  highl ight  information or  indiv iduals .  The 
    h ighl ight  sec t ion is  a  h ighly  ef fec t ive  place to  present  a  message in  v ideo,
    audio or  tex t  format  to  communit y  members.  
•    News provides  a  place to  inform users  on current  news and information
    about  the company.  
•    Events  i s  a  fu l l  ca lendar  and events  system that  a l lows the company to
    k eep users  abreast  of  sponsored ac t iv i t ies .  
•    Banners  can be used to  highl ight  or  promote the company, par tners  or
    suppl iers  to  users  of  the system.  
•    Links provide quick  access  to  internal  and ex ternal  s i tes  or  resources
    that  may be valuable  to  the user. 

C o m m u n i ca t i o n

Communicat ion features  in  The Zone provide an oppor tunit y  to  dia logue
among users  or  user  communit ies  and invite  new users  in  to  the communit y
network .
 
•    Messaging i s  a  fu l l  feature  messaging system that  a l lows users  to
    communicate  with one another.  
•    Groups create  “one-to-many ” communicat ions  with ad hoc user  groups
    or  segmented groups.  
•    Referrals  al low users  to  refer  new users  to  the network or  refer  jobs  to
    indiv iduals  both in  and outs ide of  the network .  
•    Reviews provide a  means to  communicate  previous  exper ience with an
    indiv idual  for  future  hi r ing prospec ts . 

C o l l a b o ra t i o n

Companies  can create  an interac t ive  user  exper ience by introducing
col laborat ive  features  to  communit y  members  us ing the fol lowing features :

•    Forums provide a  place for  users  to  post  inquir ies  in  which other  users
    can respond.  For  example, a  contrac tor  could post  a  problem they are  t r y ing
    to  resolve for  a  company and other  users  can respond onl ine with their
    suggest ions.  
•    Job targeting  g ives  the c l ient  a  tool  to  proac t ively  target  an open
    posi t ion to  a  qual i f ied group of  users .  
•    Sur veys al lows companies  to  seek feedback f rom users  and v iew the
    results  onl ine.
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Benefits

By creat ing a  r ich onl ine user  exper ience with content, communicat ion
and col laborat ion, companies  can achieve the fo l lowing benef i ts : 

Re d u ce d  T i m e  t o  H i r e

The abi l i t y  to  target  users  based on their  r ich prof i le  information a l lows
companies  to  immediately  generate  interest  f rom qual i f ied candidates
which s igni f icant ly  reduces  the t ime and cost  to  hi re.  Imagine the abi l i t y
to  create  a  job post ing and target  only  those indiv iduals  that  best  meet
your  cr i ter ia .  This  could s igni f icant ly  reduce the t ime i t  tak es  to  f ind a
qual i f ied candidate.        

H i g h e r  Q u a l i t y  P l a ce m e n t s

In  addit ion to  the speed of  h i r ing, the probabi l i t y  of  gett ing the r ight
match for  a  longer  per iod of  t ime is  s igni f icant ly  h igher, s igni f icant ly
increas ing return on investment .  By  target ing a  qual i f ied group of
candidates  based on their  previous  employment  or  success  through a
review process, companies  gain  the advantage of  achieving higher  qual i t y
placements  for  their  ef for ts .    

I n c r e a s e d  P r o d u c t i v i t y

Studies  suggest  that  reut i l ized work ers  are  40% more produc t ive  in  the
f i rst  quar ter  than new hires.  Fur ther, turnover  is  reduced up to  50% by
rehir ing previous  contrac tors  and a lumni .  Because The Zone is  a  repositor y
for  a lumni  work ers  among others, the abi l i t y  to  overcome the natural
learning cur ve associated with a  new work environment  becomes much
shor ter  or  non-existent .  These produc t iv i t y  gains  have a  t remendous impac t
on the overal l  return on investment  to  a  company ’s  bottom l ine.

Re d u ce d  C o s t s

More than s imply  a  database of  stored information, The Zone fac i l i tates  cost
ef fec t ive  recruit ing techniques  that  can reduce recruit ing expenses  by as
much as  50%.  In  addit ion, reut i l iz ing previous  work ers  for  contrac t  projec ts
enables  companies  to  tak e advantage of  the reduced cost  of  payrol l ing
ser vices  versus  engaging with an agenc y to  source a  candidate  at  a  h igher
rate.  
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Case Study

By engaging with Synergy and The Zone technology plat form, companies
can real ize  a l l  of  the economic  benef i ts  out l ined, improve the qual i t y  of  their
candidate, improve hir ing prac t ices, concentrate  on their  core  competencies
and avoid the costs  of  developing and managing a  ta lent  communit y  database
technology internal ly.

Fl e x i b i l i t y

Because The Zone is  a  hosted appl icat ion, there  is  no need for  a  company
to provide any hardware or  technical  exper t ise  to  get  up and running. 
Synergy manages the appl icat ion on our  c l ient 's  behal f  and the setup
process  can be completed by business  users .  The system is  completely
conf igurable  which a l lows for  c l ients  to  se lec t  the func t ional i t y  that  best
meets  their  needs. The sof tware i tse l f  i s  a lso  managed centra l ly  so  new
features  are  introduced in  real  t ime without  having to  wait  for  cost ly
upgrades  or  run the r isk  of  incompatibi l i t ies  with exist ing infrastruc ture.     

For More Information Contac t

Synergy S er vices  Corporation
www.synergyser vicescorp.com

877.767.8689

info@synergyser vicescorp.com
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